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Introduction
Effective goals of organizations are enhanced through harmonized computer systems and technology models that assist the same organizations to make plans and business strategies. An Agile MIS Infrastructure combines the organization’s hardware and software to serve as a system that supports the goals and purposes of that organization. Understanding the characteristics and components of management information systems, MIS, enable traditional mortar and brick businesses to easily transform from into e-business platforms. As many organizations will choose to venture into e-business for varied reasons, the majority will do it to beat traditional competition and for efficiency reasons. Discussions herein are based on elaborating characteristics and components of an agile MIS infrastructure. The understanding driven from their explication will inform the plan to transit my mortar and brick business venture to an e-business.  Management information systems, MIS, are fundamental for the success of e-businesses.
Characteristics of Agile MIS Infrastructure
Agile management information systems have accessibility at all times for the organization. If an organization has enabled its members to use digital signs in encryption through thumbprint bio-data, then this system should be accessible for the staff of the organization.  Equally, if access to the company’s confidential rooms or critical areas requires access key cards, for instance, then the organization’s authority should be able to exploit all the relevant accessibility procedures at all times. According to Panda & Rath (2018), the operation of the MIS systems should work to the advantage of the organization. The system should simplify or create platforms that enable relevant information accessibility to be beneficial to the organization.
An agile management information system should be available in time when it is needed to serve the organization. For instance, businesses that run their operations using cloud computing will only employ internet services for reasons they seek to answer. Services such as storing clientele information, inventories, lists of investments and financial appropriations on the clouds are meant to be paid for only when the organization utilizes the services. Moi, Cabiddu & Frau (2018) and Lockett, Swan & Unal (2018) together conceptualize that MIS availability can help organizations navigate market trends when the application of artificial intelligence takes center stage. This MIS technology is equipped with analytic procedures that enable the computer to collect data and disseminate it in a manner that creates innovation and efficiency for the organization. For this reason, an agile MIS infrastructure must be available for effective operations of the business.
An agile MIS system is maintainable. As change remains a predominant concept for businesses, whether they operate as e-businesses or brick and mortar, the MIS systems that the organization uses should at all times be readied for any change. Achieving system flexibility that does no negatively affect other alignments of the organization like retention of the firm’s mission, vision and customers is the best MIS infrastructure that equips growth. Occasionally, as discussed by Drury-Grogan, Conboy & Acton (2017), organization leadership changes and so do structural and product value. When they change, the changes should not affect the MIS system put in place.
Of the three characteristics of agile MIS infrastructure, maintainability is the most vital.  Organizations change with the changes in the market, technology and procedures or techniques in business management. If an organization is to choose the most practically impactful MIS feature to strategize, then maintainability should be just it. No business has stuck in the past in this age of technology. Those who did not readily embrace technology are struggling to find a balance between stiff competition and profitability. MIS infrastructure maintainability feature is the key to a well-organized transition between the traditional business systems and modernity. Cumulatively, it enables the existing structures to manage periodic growth which serves as an organization’s milestones.
Components of a Sustainable MIS Infrastructure and Benefits for Organizations
Cloud computing is a component of sustainable MIS infrastructure. Cloud computing basically is the distribution of marketable computing services such as high-tech corporation applications, data storage and system maintenance for internet users. Cloud computing works by replacing physical centers which were initially used for data storage for organizations. What this component does is providing an umbrella of internet services such as storing documents and large files for the organization. Cloud computing is beneficial as the service providers can help organizations is saving costs, doing away with complications of cyber insecurities such as hackings and constant maintenance operation fees (Ren et al., 2017).
Grid computing is another component of sustainable MIS infrastructure that connects many computer systems in different regions in a way that makes computer problem solving easier. Like telecommunication network systems use satellites to assemble information, grid computing helps information technology organizations to assemble computer information that is pivotal in problem-solving.  Tam et al. (2020) posit that grid computing is important for organizations that use its systems as it covers larger areas in information assemblage. Sanaei & Sobhani (2018) similarly postulate that grid computing solves problems such as turning unused computer processers to larger computer systems that inherently aid in facilitating exponential growth for e-business organizations. It simplifies metrics such as algorithms used to determine a company’s workforce that should be retrenched, as an example.
Virtualized computing systems is a component that creates a securely remote software store with a computer operating system and application inside the same computer that makes use of a single computer system very effective. When one or more virtual computer systems are put together, they increase the computer’s processing speed that is beneficial for organizations that apply its usage. Hiles & Hon (2016) discuss that the incorporation of several virtual computer systems provides organizations with cost effectiveness needed to coordinate various services within a single computer. Services such as digital advertisements, virtual team meetings and system upgrades can efficiently improve cost saving and create time management for other organization obligations of goal implementation.
A Plan for Implementing and Executing a Change Strategy to Go E-Business
The plan to go e-business begins by establishing the reasons why it is needed. This will serve as the purpose for initiating the e-business. In this case, my business has been running traditionally in an in-store physical building, and recently, the market compatibility has gone down due to stiff competition. The intention of going e-business is to reach the wider market of online users then gaining new customers to impact good sales. Secondly, writing a copy of what will be sold or aimed to be marketed by going digital is crucial. As told by Sanaei & Sobhani (2018), e-business tools provide better information that the business can use to engage the attention of customers. It means that my e-business will require product specialization. The concept of going e-business means to create and use technology systems and electronic information systems information to connect me with buyers of my home appliances products. My brick and mortar business entails trading in home appliances, including electronics and farm machinery.
Consequently, the third step in the plan is to create an online page or website that will be used as a connection between customers and the company. Easy-to-use websites, as stated by Sihare (2018), create various information dissemination parts such as advertisement section, feedback column and payment options or areas. Furthermore, when the website has been created, additional mechanisms such as television advertisements can be used to drive traffic into the page as told by Hile & Hon (2016). My business shall devote resources to ensure it achieves additional page subscriptions week after week through the use of various search engines to impact the right approach to customers. Lastly, the plan shall thrive on positive reputation created by using my company’s logo that appeals to the subscribers-cum-customers. This will be a brand call of enticing the online users to use the created e-business page to drive purchases and improve funds for my company.
Conclusion
Managing information systems requires coordination of its agile infrastructural components. Cloud computing, grid computing and virtualized computing are components that need elaboration before application into use. Organizations that aim to go e-business must at given points incorporate these components. They have underlying benefits such as browsing and connecting easier with other affiliate networks thanks to accelerated computer processing. It is similarly relevant to appreciate and understand MIS infrastructural characteristics such as accessibility, availability and maintainability. These characteristics envision the impacts that each choice of a particular MIS component will bring about in an e-business. Resultantly, any traditional run business that aims to get the most of the internet and e-business procedures must choose the components wisely.
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